DRAFT


Outreach Coordination Center

Street Census
	POLICY:  A quarterly street census count is conducted during each season of the year.  

	PURPOSE:  To better understand the number of street homeless individuals in our city throughout various weather conditions.  The census allows the OCC to assess the areas needed to be checked more often, if there is a need to increase specific services, and it can help shape future programs and policies. 

	PROCEDURE: 

1. The street census is always conducted the 3rd Wednesday of the month in: February, May, August, and November.  The time of the month is necessary due to many homeless individuals who may receive SSI or other checks in the beginning of the month that help them in getting temporary housing for approximately the first half of the month.  Conducting the census later in the month helps us better understand how many individuals truly do not have a permanent place to reside.  The time of day is also very important because we are able to distinguish the truly homeless from daytime panhandlers and other individuals all of who may have a home.       

2. Volunteers and members of the outreach community meet at OCC and begin the count at 11:45pm on the scheduled day of the count.  Depending on the number of volunteers, the Center City, West Philadelphia, and Kensington areas are arranged into tightly cut up sectors.  Each volunteer team (usually 2 people) is assigned a sector.   Typically, the count ends at approximately 3am.  The teams are assigned to many locations that homeless individuals are known to frequent such as parks and underground train/subway stations.  Here is an example of how the areas are broken into sectors:  

Front to E. side of  7th  - South side of market to South Street

· Front and Dock (Foglietta Park)
· Curtis Building Steps

· 600 block of Ranstead

· Penns Landing 

West side of 7th to East side of Broad – South side of Market to South Street

· 8th street subway stop (underground)

· city hall underground

· St. John’s Church (around entire bldg)

· Market East / Suburban Station (includes underground)
West side of Broad to East side of 18th – South side of Market to South Street
· exclude Rittenhouse Park
West side of 18th to River – South side of Market to South Street


· include Rittenhouse Park

· Include River areas under bridges.

      Front to East side of 11th – North side of Market to Spring Garden

· Closely check bridge and overpass areas

· Gateway area (Noble, Buttonwood, and Hamilton )

· 4th and Spring Garden

      West side of 11th – East side of 17th  - North side of Market to Spring Garden

· Greyhound terminal

· Market East

West side of 18th to 24th 

· Dog Park

· Library, Family court
       Kensington 
· I-95 and 676 over and underpasses
· Girard Avenue

       West Philadelphia

· count 30th Street 2X – beginning and end of shift  
3. Once all teams bring their data back to OCC, the Outreach Services Coordinator and the Data Analyst total all results and generate a report with census information by the following business day.  

4. The Census Report includes: #’s from previous years’ census (dates back to 1996), graphs with history of summer and winter census (from 1996-present), overall street total, Center City street total, shelter (singles) total, and a total of CC street and shelter.  It also includes the dates of the censuses, high and low temperatures for each day, notes, and the percentage of the total that were from the street count.

5. Things to know when doing a street count:

· Always work with a team, have at least one additional person with you at all times.
· Bring a flashlight and a cell phone.

· Park your vehicle in the area.  Get out of the vehicle and walk around your sector- make sure to cover alleys and places hard to see from the main street such as underground.  

· While counting, talk to people if they are awake.  If someone is not awake and not endangering themselves, do not wake them up.  

· For those that are awake, identify yourself as being from outreach and ask the person if they are okay and if they would like a place to stay.  If so, contact dispatch who will then send someone out to engage the person OR will send another team out to finish your count while you continue the engagement process.  Follow the same guidelines if you think the individual is having an emergency such as psychiatric crisis, in need of medical attention, etc.    
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