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THE OUTREACH COORDINATION CENTER:  

A COLLABORATION BETWEEN

PROJECT H.O.M.E. & THE CITY OF PHILADELPHIA

Prepared by Tim Murray, Genny O’Donnell, Ed Speedling

I. What Is Outreach?

Outreach is the first step by which professionals who are trained in working with the homeless people living on the street develop ongoing relationships with these individuals.  The ultimate goal for outreach workers is to convince individuals living on street to participate in a range of social service and medical interventions that will hopefully move them into safe housing and appropriate medical treatment.  Through the outreach worker, the homeless individual can develop an ongoing relationship with a mental health or substance abuse case manager who identifies and tailors a set of public programs that will seek to strengthen the homeless individual’s ability to live independently and make a permanent move from life on the street.  

Outreach coordination is the process by which Project H.O.M.E., on behalf of the City government, coordinates teams of outreach professionals from various nonprofit health and social service organizations to perform these outreach activities on a daily basis throughout the City of Philadelphia (City). The primary geographic focus of these outreach activities is Center City and West Philadelphia, with expansion to other locales if Project H.O.M.E. is made aware of homeless individuals who are living on the street in a certain outlying area.
II. Who Are The Homeless Individuals To Whom Outreach is Targeted?

Part of the history of outreach is that different entities have been responsible for tracking and reporting data on the City’s street population over the past decade.  Additionally, different data systems have been used by the City to format the information collected by the outreach workers.  Each system is different in various ways from its predecessor system. The City is currently rolling out an Integrated Data Information System (IDIS) which will allow common identifiers to link specific outreach histories with the services that are being offered to an individual who has moved from the street into either a public or private system of housing and services.  Even with the changes in data collection over the years, there are distinct trends that can be gleaned from various sources of data to profile the key characteristics of the City’s street population. 

The statistics gathered during the winter outreach period (November-March) of each year since 1989 show the population to be consistently 70% to 90% male.  Women have accounted for a much smaller, but not insignificant proportion of this population.  Close to half the population is between 30 and 49 years old, with the second largest age cohort between 50 and 59 years old.  The next largest cohort is 18 to 29 years old (Table 1).  

The majority of the individuals who are living on the street are abusing or have abused drugs and/or alcohol, and a subset of these individuals are dually diagnosed—with both substance abuse histories and mental illness. Over the period that statistics have been collected, about 70% to 80% of the street population falls into the substance abuse or dual diagnoses categories, with the balance exhibiting specific mental illness symptoms without substance abuse.  In 2004, 64% of the street population fell into the substance abuse or dual diagnosis categories.  

The majority of individuals are originally from some part of metropolitan Philadelphia and many have immediate or extended family in Philadelphia.  Most of these individuals do not have health insurance even though they often have multiple health conditions that have gone unattended for years and are exacerbated by the challenges and limitations of life on the street. Many also have very low skill levels when it comes to both educational and work experience.  Most of them are eligible for a set of medical, mental health, housing, and other related services, but they are either unaware of these services or they are resistant to enter the public system of services for a variety of reasons.  About one-fifth of the homeless street population is chronic and refuses to move from the street into any other setting.  HUD defines chronic homelessness as being continuously homeless for over a year or having more than 4 periods of homelessness within three years. The balance is represented by a continuous flow of individuals, some of whom have never been on the street before, and some who are returning to the street; in both cases, they are individuals who have for a time lost the ability to maintain stability in housing, relationships, jobs, and often self-care.  Whether it’s sustained unemployment, “hitting the bottom of an addiction,” or a psychotic break, these individuals have lost the ability to live anywhere but the street.  

III. What Is The History Of Outreach To Homeless Individuals In Philadelphia?

There are three distinct phases in the history of outreach in the City. The first is represented by the deinstitutionalization of the mentally ill in the early to mid-1980’s; the second by the independent outreach in the late 1980’s through passage of the Sidewalk Behavior Ordinance (Sidewalk Ordinance) in 1998; and the third phase following the passage of the Sidewalk Ordinance.  

The de-institutionalization of mentally ill residents from large state institutions during the early 1980’s was responsible for the first non-economic-related spike in street homeless.  In the late-1980’s volunteers from various nonprofits teamed up with mental health workers from the Hall-Mercer program at Pennsylvania Hospital to work with individuals who were living on the street.  One of the founder’s of Project H.O.M.E. developed an ongoing outreach effort targeted to chronically mentally ill women, many of whom were aged.  These women were moved from the street to a permanent housing facility called Women of Hope that still exists today.  

Project H.O.M.E. was incorporated in 1989 and through the early to mid-1990’s, along with other nonprofit agencies who comprise the network that is responsible for outreach, provided outreach services more independently and with less coordination than today. These early outreach services might be described as good intentions without a lot of coordination.  They originally took place almost exclusively during the evening hours when many of the services besides shelter placement were closed. There was a need for coordination not only among outreach providers, but also between these providers and the array of public services that are managed by City agencies such as the Department of Human Services (DHS); Office of Housing and Community Development  (OHCD); Office of Emergency Shelter and Services (OESS); Coordinating Office of Drug and Alcohol Abuse Programs (CODAAP); and the Office of Mental Health (OMH).  The latter two agencies, which provide direct services to the homeless population, now work very closely with the OCC.  

During the 1990’s Philadelphia witnessed an increase in homeless individuals living on the street due to two factors:  the crack epidemic and the imposition by the City of a narrower set of criteria for shelter bed eligibility.  Narrowing the shelter admission criteria had the outcome of cutting the shelter beds available from about 5,000 to 2,500 in 1989.  CODAAP noted that in 1980 it had 79 admissions for crack cocaine and; by 1989 there were 10,000.  Lower shelter bed availability combined with growing substance abuse pushed the street homeless population to record numbers by the late 1990’s.  The street census, which is taken at similar points throughout the year, spiked in 1997 with almost 1,000 individuals living on the street, most of them in Center City (Table 2).  

In response to this increase, the Philadelphia business community, the Center City District, nonprofit providers of homeless services, advocates for the homeless, City Council, and a host of other interest groups met regularly during 1997 and 1998 to work on solutions to the rising street population, which was concentrated in Center City.  The Mayor’s Task Force on Homelessness and a system-wide strategic plan, “Our Way Home: A Blueprint to End Homelessness in Philadelphia,” (sponsored by the Greater Philadelphia Urban Affairs Coalition), looked at the larger issues of integrating both placement and service delivery across City departments for the range of housing, medical, and social services that are available to this population through public systems.
In 1998, the Philadelphia City Council passed a controversial ordinance referred to as the Sidewalk Behavior Ordinance. Under the terms of this legislation (Bill #970817) any individual living on the street in one spot for longer than a certain period could be issued a citation by the police.  However, prior to issuing a ticket the police must attempt to convince the individual to move into a shelter, and absent any compliance, work with an outreach worker to try to achieve the same end. Only if an individual refuses assistance from an outreach worker can he/she be issued a ticket.  Through the ordinance, millions of dollars were allocated to a range of new and/or expanded services:  the expansion of a centralized outreach effort, the Outreach Coordination Center (OCC) managed by Project H.O.M.E.; construction of four safe haven shelters (typically 25-35 beds and an exclusive focus on people with substance abuse problems or mental illness); commitments of funds for permanent supportive housing; and funding for the development and ongoing operations of the Special Services Detail (SSD),  a police unit operating out of the Ninth District that works closely with OCC to identify street homeless and work with them to obtain appropriate placement.  This police team works full-time with the homeless on the street and the OCC.  They have undergone a range of training programs run by the Center City District and Philadelphia Health Management Corporation.  

The OCC, based at Project H.O.M.E., includes a 24-hour hotline, coordination of five outreach response teams, training of outreach workers through the Behavioral Health Training and Education Network, and coverage for both “responsive” and “assigned” Outreach.  Responsive outreach refers to a goal of a 20-minute turnaround time between a call received on the OCC hotline and deployment of an outreach worker to the site.  Assigned outreach is ongoing scheduled outreach to people experiencing chronic street homelessness, those individuals who by virtue of their condition are afraid of and/or resistant to being placed in a shelter or some other setting away from the street.  Outreach workers develop longer-term relationships with these individuals and try to build a sense of trust, which over time will hopefully become the basis for moving them off the street and into the City’s case management system that will assist them with more permanent housing as well as other social and medical services. One of the changes that occurred following the sidewalk ordinance and continues to this day is that outreach became a 24-hour activity as opposed to a nighttime activity.  In the past, if an outreach worker was successful at night in placing an individual in a shelter that is all s/he could do because all other services were closed.  Shelter placement alone is only an intermediate outcome.  Ultimately, the goal is to address the longer-term needs of the individual through extensive case management provided initially by one of the OCC teams and then by case managers in the public system.  Consequently, outreach took place during the day with the smaller response outreach effort scheduled for the evening and nighttime.

IV. What Organizations Partner Through The Outreach Coordination Center?

There are five teams that currently comprise the outreach efforts coordinated by Project H.O.M.E.  Some outreach workers are generalists and many are Intensive Case Managers (ICM) a designation made by OMH recognizing a level of professional training and experience. As case managers themselves, outreach workers are not only involved with initial outreach and placement, but they also follow many of the individuals they have placed in the shelter system for a certain period of time in order to make sure they have connected with the appropriate set of City services. Table 3 illustrates the OCC’s schedule for both responsive and assigned outreach.

Table 4 provides a snapshot of the different types of contacts the outreach teams have with the street and shelter populations.  As shown in the table, outreach teams initiate the majority of the contacts, with less than 10% of the contacts initiated in response to hotline calls. Some people living on the streets are familiar with locations of the outreach teams and actually walk in for services. “Visits” refer to short-term follow-up, mainly in the shelter system to assure the outreach case manager that the individual is connecting to the appropriate set of services and obtaining appropriate placement (e.g., substance abuse treatment slot with CODAAP if required).  “Collateral” refers to calls the outreach teams make to various agencies on behalf of the street homeless to assure they are able to connect with the appropriate services (e.g., welfare eligibility, Medicaid eligibility).  Table 5 illustrates the range of the services that were provided to people living on the streets and in shelter during 2004.

V. What Are The Outcomes OCC Seeks To Achieve?

Most individuals who accept placement are placed in the City’s shelter system, which is not a long-term solution to homelessness; most of the outcomes that the OCC seeks are intermediate outcomes. As its name suggests, the OCC is concerned first and foremost with the efficient coordination and deployment of outreach workers to where the street homeless population lives.  Outreach workers seek to build trusting relationships with these individuals, who for a variety of reasons are not interested in interacting with the public system (shelter system or other public services).  Repeated engagements over time and familiarity with the same outreach worker creates a level of consistency that is often lacking in other aspects of the street homeless individual’s life.  For the chronic street homeless, these engagements may take place over a period of years.  Knowledge of the range of city services and the individuals who can help is another resource that the OCC brings to this population.  Many outreach workers have accumulated years of experience interacting on the street and with the various components of the public system—this knowledge and experience is invaluable when working over time with this population.  Trust, patience, and experience are all components of the relationship between outreach workers and their clients on the street or in a shelter.  The ultimate goal of outreach workers is to help their clients navigate the public system and identify a set of interventions and services that will keep them from moving back to the street on a permanent basis.  Table 6 provides an overview of the short-term placements that occurred during 2004 as a result of the outreach activities.
VI. What Are The Current Trends and Challenges Facing the OCC?

Primary among the challenges facing the OCC are actual and potential cuts in human services appropriations that threaten to reduce funds available for critical services used by case managers to stabilize an individual’s living environment and offer him/her access to a variety of entitlements and treatment services that are necessary components for a more permanent move from the street.  While the story of the OCC is a very positive one, vulnerability to returning to the street has a lot to do with the services at the other end of the spectrum -- availability of permanent supported housing, educational opportunities, and jobs. 

VII. Who Does One Contact If S/He Is Interested In Volunteer Efforts Associated With Outreach?

There are three areas where the general public can be of assistance.  First and foremost, reporting individuals who are living on the street in their neighborhood or business district to the OCC Hotline.  Second, donations of clothes, blankets, and personal care items are sometimes needed by agencies serving this population.  The level of need changes throughout the year depending on a number of factors so it is a good idea to contact the Director of the OCC first before dropping off donations.  Third, Project H.O.M.E. does use a limited number of volunteer outreach workers in the evening who partner with the professional outreach workers.  These volunteers are trained and scheduled through the Volunteer Coordinator at Project H.O.M.E.  If there is an interest on the part of your organization to hear more about services provided to the homeless and the state of homelessness in Philadelphia, Project H.O.M.E. also has a speakers bureau that can be accessed by contacting the OCC Community Liaison.  Table 7 below lists the contacts for each of these for Project H.O.M.E.

  TABLE 1

2005 Outreach Population Demographics

	GENDER

	Male
71%
	Female 29%

	DIAGNOSIS

	Substance Abuse
	34%

	Mental Illness
	21%

	Dual Diagnosis
	30%

	No Diagnosis
	15%

	AGE COHORTS

	 0-17
	>1%

	18-29
	7%

	30-39
	15%

	40-49
	31%

	50-59
	17%

	60+
	6%

	unknown
	25%


TABLE 2
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TABLE 3

Current OCC Schedule
	ORGANIZATION
	M
	T
	W
	TH
	F
	S
	S

	

	Horizon House (ICM and Generalist- D&A focus)
	9a-5p, 11p-7a
	9a-5p, 11p-7a
	9a-5p, 11p-7a
	9a-5p, 11p-7a
	9a-5p, 12p-8a
	12a-

8a
	11a-

7a

	Project H.O.M.E. (CM and Generalist-Substance Abuse and Mental Health focus)
	7a-11p
	7a-11p
	7a-11p
	7a-11p
	7a-11p
	3p-11p
	3p-11p

	Hall Mercer

(ICM and Generalist- Mental Health focus)
	10a-2p, 4p-10p
	10a-2p, 4p-10p
	10a-2p, 4p-10p
	10a-2p, 4p-10p
	10a-2p, 4p-10p
	7a-3p
	7-3p

	MHA—West Philadelphia Access

(ICM and Generalist- Mental Health focus)
	4p-10p
	4p-10p
	4p-10p
	4p-10p
	4p-10p
	
	

	S.E.L.F.

(Peer-To-Peer- Substance Abuse focus)
	10a-2p, 6p-10p
	6p-10p
	10a-2p, 6p-10p


	10a-2p, 6p-10p


	10a-2p, 6p-10p


	
	


TABLE 4






TABLE 5 

Type of Contact 2005





Service Details 2005
	Outreach
	17,474

	Hotline Response
	1,421

	Walk-In’s
	2,019

	
	

	TOTAL OUTREACH
	20,914

	
	

	Visit
	2842

	Collateral
	896

	
	

	TOTAL CASE MANAGEMENT


	3738

	TOTAL CONTACTS
	24,572

	TOTAL INDIVIDUALS CONTACTED
	4,282

	SERVICE TYPE
	CONTACTS

	Food
	2,255

	Clothing
	551

	Transportation
	4,255

	Engagement Center
	8

	Psychiatric Services
	940

	Medical Service
	457

	Police Assistance
	204

	Benefits Eligibility
	572

	Housing
	3,229

	Other Services
	2,160

	Engagement Only*
	13,071


* Engagement only refers to interaction between the outreach worker and the individual without the provision of specific services.
TABLE 6

Placement

2005
	Behavioral Health System Shelter
	165

	Boarding Home
	38

	Crisis Response Center-Involuntary (302)
	131

	Crisis Response Center-Voluntary
	68

	Detox Program
	52

	Family/Friend
	11

	Medical Emergency Room/Hospital
	49

	OESS Shelter
	1,145

	Other Social Service Agency
	36

	Progressive Demand Residence
	6

	Private Shelter
	123

	Total Placements
	1,824


*72% of placements were either at an OESS shelter or a Behavioral Health System Shelter
Table 7

	CONTACT
	PURPOSE
	PHONE NUMBER

	OCC HOTLINE
	RESPONSE TEAM NOTIFICATION OF LOCATION OF HOMELESSS INDIVIDUAL
	215-232-1984

	Kristen Edwards

OCC DIRECTOR
	DONATIONS OF CLOTHING, BLANKETS, PERSONAL CARE KITS

--

FINANCIAL CONTRIBUTIONS

--

GENERAL INFORMATION
	215-232-7272 EXT.  3004

	Ed Speedling

OCC COMMUNITY LIAISON
	SPEAKER’S BUREAU

--

COMMUNITY CONCERNS
	215-232-7272 EXT. 3003

	Erin O’Brien

VOLUNTEER COORDINATOR
	PARTICIPATION WITH PROJECT H.O.M.E. EVENING OUTREACH TEAMS
	215-232-7272 EXT.  3015
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1515 Fairmount Avenue
Philadelphia, PA 19130
phone: 215-232-7272
fax: 215-232-7277
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Avg by Year

		

		Year		Avg																Averages excluding winter census

		1996		334										Summer		1999+		320

		1997		499										Fall		1999+		211

																		531		266

		1998		283										Spring		2000+		139

		1999		216										Summer		2000+		228

		2000		170										Fall		2000+		245

																		612		204

		2001		223										Spring		2001+		239

		2002		261										Fall		2001+		306

																		545		273

		2003		203										Spring		2002+		252

		2004		261				Goals?						Summer		2002+		356

														Fall		2002+		231

																		839		280

														Spring		2003+		209

														Summer		2003+		370

														Fall		2003+		202

																		781		260

														Spring		2004+		256

														Summer		2004+		324

														Fall		2004+		299

																		879		293





Police

		Police counts

		Date		9th Dist.		6th Dist.		Total		Code?

		12/03/04		157		47		204

		12/10/04						120

		12/24/04		56		31		87

		01/05/05		84		54		138

		01/12/05						29

		01/21/05		32		28		60		Blue

		01/29/05						34		Blue

		02/04/05						61		Blue

		02/17/05		This day had a total of 169-typo?						Blue

		02/25/05		42		16		58		Blue

		03/10/05		63		25		88		Blue

		03/17/05		58		44		102

		03/24/05		104		39		143

		04/01/05		83		32		115

		04/08/05		97		57		154

		04/20/05		117		55		172

		04/28/05		143		50		193

		05/06/05		89		38		127

		05/14/05		90		51		141

		05/20/05		109		53		162

		05/26/05		123		64		187

		06/02/05		101		39		140

		06/10/05		168		34		202

		06/18/05		136		51		187

		06/24/05		106		60		166

		07/29/05		162		79		241

		9/8/05		149		66		215

		9/23/05		197		62		259





Police

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0

		0



Police counts
1/21-3/10 counts were on code blue dates

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



CENSUS MASTER

						CENSUS RESULTS

		Season		Year		Date		Street Total		CC Street Total		Shelter (Singles)		Total		Temp.		Notes				Comparison #'s

		Winter		1996*		2.16.96				137

		Summer		1996*		7.23.96				542

		Fall		1996*		11.15.96				323

		Winter		1997*		1997				175								]---------------		POLICE

		Summer		1997*		1997				824

		Winter		1998*		1998				171

		Summer		1998+		1998				395

		Winter		1999+		2.24.99		184		118		1018		1136		40 - 26				10.4%						26		52

		Summer		1999+		6.3.99		369		320		763		1083		81 - 68				29.5%						68		136

		Fall		1999+		10.14.99		356		211		826		1037		66 - 46				20.3%						46		92

		Winter		2000+		2.10.00		164		70		1197		1267		51 - 28				5.5%						28		56

		Spring		2000+		5.10.00		172		139		872		1011		81 - 54				13.7%						54		108

		Summer		2000+		7.22.00		238		228		853		1081		82 - 66				21.1%						66		132

		Fall		2000+		10.18.00		298		245		909		1154		66 - 54				21.2%						54		108

		Winter		2001+		2.1.01		169		126		1136		1262		49 - 34				10.0%						34		68

		Spring		2001+		5.23.01		284		239		925		1164		74 - 59				20.5%						59		118

		Summer/Fall		2001+		9.20.01		335		306		858		1164		73 - 67				26.3%						67		134

		Winter		2002+		2.21.02		235		206		1014		1220		64 - 49				16.9%		32		1176		49		98

		Spring		2002+		5.23.02		312		252		834		1086		74 - 47				23.2%		209		928		47		94

		Summer		2002+		8.21.02		370		356		851		1207		89 - 70				29.5%		370		956		70		140

		Fall		2002+		11.20.02		251		231		925		1156		58 - 35				20.0%		202		939		35		70

		Winter		2003+		2.19.03		32		32		1176		1208		39 - 30		17" of snow on ground		2.6%						30		60

		Spring		2003+		5.21.03		250		209		928		1137		61 - 57				18.4%						57		114

		Summer		2003+		8.20.03		421		370		956		1326		87 - 68		(shelter 8.18)		27.9%						68		136

		Fall		2003+		11.19.03		237		202		939		1141		69 - 53		1" rain, 15+ mph winds		17.7%						53		106

		Winter		2004+		2.18.04		182		167		1176		1343		45 - 28				12.4%						28		56

		Spring		2004+		5.19.04		296		256		966		1222		73 - 63		.74" rain		20.9%						63		126

		Summer		2004+		8.18.04		360		324		943		1267		83 - 68				25.6%						68		136

		Fall		2004+		11.17.04		334		299		953		1252		59 - 37				23.9%						37		74

		Winter		2005+		1.26.05		176		132		1410		1542		39 - 23				8.6%

		Spring		2005+		5.18.05		333		288		1162		1450		72 - 48				19.9%

		Summer		2005+		8.17.05		505		444		1100		1544		86 - 66		(shelter 8.15)		28.8%
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Extra Charts

		1996*		542				Parkway								Underground/Trains*						Kensington

		1997*		824				May-02		44						May-02		45				May-02		9

		1998+		395				Aug-02		120						Aug-02		8				Nov-02		2

		1999+		320				Nov-02		41						Nov-02		48				Aug-03		4

		2000+		228				Feb-03		0		snow				Feb-03		32				May-04		7

		2001+		239				May-03		52						May-03		45				May-05		15

		2002+		252				Aug-03		118						Aug-03		28				Aug-05		17

		2003+		209				Nov-03		24						Nov-03		82

								Feb-04		32						Feb-04		36

								May-04		75						May-04		66

								Aug-04		110						Aug-04		20

								Nov-04		58						Nov-04		63

								Feb-05		10		(january)				Feb-05		101				2004-05 Summer comparison

								May-05		69						May-05		84

								Aug-05		111						Aug-05		19				West Philly						Old City

																						Aug-04		19				Aug-04		15

														*Includes 30ths St Station								Aug-05		41				Aug-05		31

														*May '03 had police pat in Suburban

																						Rittenhouse						Parkway

																						Aug-04		4				Aug-04		110

																						Aug-05		21				Aug-05		111

																						"Rat" Park						Market East/Greyhound						Wash. Square

																						Aug-04		7				Aug-04		8				Aug-04		3

																						Aug-05		18				Aug-05		3				Aug-05		9

																						15th St Mtnghouse						3rd St Mtnghouse						City Hall

																						Aug-04		2				Aug-04		0				Aug-04		36

																						Aug-05		8				Aug-05		9				Aug-05		45





Extra Charts

		0

		0

		0

		0

		0

		0

		0

		0



Center City Street Census



		





		1999+		1999+

		2000+		2000+

		2001+		2001+

		2002+		2002+

		2003+		2003+

		2004+		2004+

		2005+		2005+



CC Street Total

Shelter (Singles)

Summer Census Shelter plus Street

320

763

228

853

306

858

356

851

370

956

324

943

444

1100



		1999+		1999+

		2000+		2000+

		2001+		2001+

		2002+		2002+

		2003+		2003+

		2004+		2004+

		2005+		2005+



CC Street Total

Shelter (Singles)

Winter

118

1018

70

1197

126

1136

206

1014

32

1176

167

1176

132

1410



		Street Total		Street Total		334

		CC Street Total		CC Street Total		299

		Shelter (Singles)		Shelter (Singles)		953



Fall 2002

Fall 2003

Fall 2004

Fall 2002-2004 Census -- Street and Shelter data

251

237

231

202

925

939



		1999+		1999+

		2000+		2000+

		2001+		2001+

		2002+		2002+

		2003+		2003+

		2004+		2004+

		2005+		2005+



CC Street Total

Shelter (Singles)

Winter Census Shelter plus Street

118

1018

70

1197

126

1136

206

1014

32

1176

167

1176

132

1410



		2000+		2000+

		2001+		2001+

		2002+		2002+

		2003+		2003+

		2004+		2004+

		2005+		2005+



CC Street Total

Shelter (Singles)

OCC Spring Census

139

872

239

925

252

834

209

928

256

966

288

1162



		Winter		Winter

		Spring		Spring

		Summer		Summer

		Fall		Fall



2002

2003

2002-2003 OCC Census (Center City)

206

32

252

209

356

370

231

202



		Winter		Winter

		Spring		Spring

		Summer		Summer

		Fall		Fall



2002

2003

2002-2003 OESS Singles during OCC Census

1014

1176

834

928

851

956

925

939



		1999+		1999+

		2000+		2000+

		2001+		2001+

		2002+		2002+

		2003+		2003+

		2004+		2004+

		2005+		2005+



Summer

Winter

% of census count on street v OESS singles

0.2109158187

0.1038732394

0.2628865979

0.0552486188

0.2949461475

0.0998415214

0.2790346908

0.168852459

0.2557221784

0.0264900662

0.2954755309

0.1243484736

0.2875647668

0.0856031128



		1999+		1999+

		2000+		2000+

		2001+		2001+

		2002+		2002+

		2003+		2003+

		2004+		2004+



CC Street Total

Shelter (Singles)

Summer

320

763

228

853

306

858

356

851

370

956

324

943



		2002+		2002+

		2003+		2003+

		2004+		2004+



CC street

OESS singles

OCC Fall census 2002-2004

231

925

202

939

299

953



		2003+		2003+

		2004+		2004+

		2005+		2005+



CC street

OESS singles

OCC Winter census 2003-2005
 (17" snow in 2003) 
Did OESS add capacity or go over capacity this past winter?

32

1176

167

1176

132

1410




