Office of Supportive Housing: Emergency Housing Logic Model

Program/Agency_____________________________________ Select All that Apply

	Inputs

Resources used to provide services
	Outputs

What we do  Who we Reach
	Activities
	Outcomes

Changes in knowledge, skills, attitudes or circumstances as a result of activities
	Objectives (Impact)

	Staff

Volunteers

Budget

Partners


	1


	· Consumer orientation and needs assessment

· Manage Medication storage and distribution

· Maintain clean, safe and respectful environment

· Maintain meal service for residents

· Maintain Consumer Attendance and POS (HMIS)

· Maintain a day program/meals  for non-residents

· Provide overnight beds for emergency placements

· Provide longer-term, supported beds
	· Single Adults

· Male Heads of Households

· Female Heads of Household

· Intact Families
	· Intake and Assessment

· Medications Management

· Meal Prep and service

· HMIS Updates
	· Consumer Satisfaction 
· Meals provided to non-residents

· Completed Needs Assessments
	· Individuals work towards and obtain appropriate housing

· Individuals learn financial responsibility

· Individuals progress toward healthy and productive lifestyles

· Children Learn Healthy Behaviors and participate in age appropriate activities

	Staff

Volunteers

Budget

Partners
	2


	· Develop and maintain service plans for adults and teenagers 14-17

· Develop housing plans

· Assist consumers with DA and MH issues to maintain sobriety and treatment regimens 

· Assist adults/parents to improve budgeting and/or parenting skills

· Assist adults to improve job skills and obtain employment

· Assist adults to obtain valid identification and appropriate entitlements

· Insure that adults save and budget appropriately


	· Unaccompanied Minors

· Adult Couples without Children
	· Case Management

· Savings and Fees Program

· Parenting/Lifeskills

· Budgeting

· HealthCare
	· Consumers obtain appropriate housing

· Consumers develop and work with service plans

· Consumers save at least 60% of income

· Consumers with DA issues attend at least 75%  of Tx sessions

· Consumers with MH issues maintain compliance with Tx regimen for at least 60 days

· Consumers obtain valid identification

· Consumers complete LSBP instruction

· Consumers obtain employment

· Consumers obtain GED or complete ABE

· Individuals receive follow-up medical care
	· 

	Staff

Volunteers

Budget

Partners
	3


	· Engage pre-school aged children in age appropriate activities

· Assist parents in completion of ASQ for children ages 0-3 and refer to behavioral specialists as needed.

· Maintain healthy and nutritious meal plan

· Enroll children in school of choice

· Collect and monitor school attendance records

· Engage students in afterschool activities/tutoring/homework help

· Assist children in development of social skills
	· Children Ages 0-5

· School Age Children 6-12

· School Age Children 13-18
	· Bright Spaces

· Children’s Services

· CACFP
	· Children participate in Bright Spaces activities

· Children consume healthy and nutritious meals

· School aged children achieve at least 80% rate of school attendance

· Children receive follow-up medical care

· Parents complete  ASQs on children ages 0-3
	· 
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